MuHuCTEPCTBO HAYKH W BBICILIETO 00pa3oBaHus
Poccuiickoit Menepanun

(BenepanbHOE rocyapcTBeHHOE OIOKETHOE
oOpazoBaTte/ibHOE yupei/ieHHe BeIciIero obpazoBanus
«JloHeL Kt rocy1apcTBEHHBIH YHUBEPCHTET
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PABOYAS TIPOIPAMMA JHCIATLIMHBI
«CTPATETHYECKHWII MEHEUKMEHT»

VKpyllHeHHas rpyNna HalpaBieHuit

38.00.00 DxoHOMHKA H yTIpaBJleHHe

NOJrOTOBKH
[Tporpamma BeicHIero o0pa3oBanus ITporpamma Gakanaspuara
Hanpasnenne moaroToBka 38.03.02 MenemxmenT
[poduns noaroToBkn Mexnynapoansiii Gusuec
Keamuduraipis baxanasp

Dopma o0yueHHs Ounas, 04HO-3a04HAS

Pabouas nporpamMMa ajantiupoBana s JIHI

C OI'paHHYCHHBIMH BO3MOKHOCTAMH 3M0POBbs ¥ HHBAIHIOB

Jlonenk 2024



PaGodass  mporpamMma  gucHumIHHEBL «CTpaTernveckuii  MeHEKMEHT?  JUIA
obyyalomuxes 1o HampasieHuio  momroroskd  38.03.02  Menemacment  (npodmis:
Mexcaysapoisii  6u3nec), COCTABNCHA Ha OCHOBAHHH QenepabHOrO IOCYIAPCTEEHHOTO
0DpA30BATENHLHOTO CTAHJAPTA BHICHIEr0 OOpasoOBaHHA — Dakanappuar [0 HaNpaBIeHHIO
noarorosku 38.03.02 Menemrment, YIBCPIKICHHOTO TIpHKazoM MuHucTEpCIBA HayKH H
BhiCIero obpasosanus Poccmitckoit Menepauuu ot 12 asrycra 2020 1. Ne 970 (¢ u3M. 4 zo1L.),
lopsnka  oprammzaumm u  oCymeCTBIEHUS o0pajoBaTensHOH  JEATENIEHOCTH [0
00pazoBaTe/bHBIM  NPOrpAMMAM  BBICIIEr0 obpasopanus — nporpamvaM OakanaBpuara,
lporpaMmamM  CHENHAaNMTeTa, MpOrpaMMaM MArucTpaTypel, YTBEDIKACHHOTO IIPHKA30M
MHUHHCTepCTBA HAYKH W BRICIIEro oOpasosanus PoccHiickoir ®eneparnun ot 06 anpems 2021 .

Ne 245 (c U3M. ¥ 10TL.), B COOTBETCTBHM C yueGHBIM ILIAHOM, YTBEPKICHHBIM YUCHBIM COBETOM
®I'BOY BO «JlonI'Y» nis nabopa 2024 rona.

Paspaborunk: 5
JOLUEHT Kadespsl MEHEKMeHTa, /2/
KaH]l. 59KOH. HayK, JOLEHT 5

H. H. Bepruie

Pabouas nporpamma ono6pena Ha 3acemanmu kadepsi MCHEIUKMEHTA.
ITpotokon ot 26.03.2024 r. Ne 10

3apenyromuii kadenpoit A B. TTonoesn

COT'JTACOBAHO:

Jlexan SKOHOMHYECKOT0 (haKkynbTeTa L 10. H. IMomukos
28.03.2024 r.

Y‘i&ﬁHO-MBTO}IHIIBCKE}{ KOMHCCHH SKOHOMHYECKOT O {bﬂl{}"ﬂbTCTﬂ

IIporoxon ot 27.03.2024 1. Ne 7
Ilpencenarens % )/ E. H. Crpenuna

PyKkoBOAMTENE OCHOBHOM IIpoheccHonalIbHoi
00pazoRaTeNEHOM IPOrPAMMEL

JI-p 3KOH. HAYK, JOLEHT

26.03.2024 r.

" 0. JI. Hexpacosa



1. MECTO JUCHHUILJIUHBI B CTPYKTYPE OBPA3OBATEJIBbHOM NPOT'PAMMBI

1.1. TpedoBanus K npeaBapuTe1bHOM NOAr0TOBKE o0yuarommxcs,
NpealecTBYIOINE U CONYTCTBYIOIIHE JUCUHUIINHBI, HA KOTOPBIX OCHOBbIBAETCH U3y4YeHHe
JAHHOM:

TUCIUIUIMHBL ~ TIporpaMMbl  OakanmaBpuaTa:  MeEHEKMEHT, MeToapl  MPUHSTHS
YIIPaBICHYECKHUX perieHnil, DUHAHCOBBIA MEHEHKMEHT, OnepalmOHHbIA MEHEI)KMEHT.

1.2. IncuMiinebl, KypcoBbie padoThl M MPAKTUKH, 1JIs1 KOTOPBIX 0CBOCHHE JaHHOMI
AUCHHUILVIMHBI HEOOXO0AUMO KaK MOCJIeyoIne.
IIPOM3BOJICTBEHHAS MPAKTUKA: MPEATUIUIOMHAs, BBIITYCKHAs KBaJM(UKaIIMOHHAs paboTa.

2. OIMCAHHUE JUCHUIIJINHbI
2.1. O0mas xapaKkTepuCTHKA

HaunmenoBanue nokasaress 3HaueHue nmokazaresus
HasBanue oOpa3oBaTebHOM MPOTPaMMBbI 38.03.02 MeHeKMEHT
(ITpodwiib: MexayHapoaHbIH OU3HEC)
[Iudp 1 Ha3BaHWE B COOTBETCTBUU C b1.5.M3.8 «CTtpaTernueckuii MEHEKMEHT
y4eOHBIM TIJIAHOM
YacTh 00pa3oBaTeIbHON MPOrpaMMBbl bazonast yacTh
KonnyecTBo 3a4eTHBIX €AMHUIT / BCETO YaCOB 4/144

2.2. PacnpenesieHue 4acoB no ¢gopMamM U nepuoaam ooyueHus

dopma OO6111e€e KOJIMYECTBO YacOB
oOy4eHus o § JeKIU- | Jabopa- | MpaKkTU- | CaMOCTOS | BCETO dopma
;& S | OHHBIX | TOPHBIX | YECKHX | -TEJbHOH KOHTPOJIS
3 paboThI +
KOHTPOJIb
Ounas 4 8 40 0 30 74 144 JK3aMEH
OuHo-3a04YHas 4 8 10 0 10 124 144 9K3aMeH

3. IEJIM JUCIUAITJIMHBI

HO)IFOTOBKa CTYACHTOB-MCHCI’)KCPOB B o0OacTu CTPAaTCrUYCCKOro MCEHCIKMCHTA,
l'[pI/IO6peTeHI/IC TCOPCTUICCKUX 3HaHUN U MPAKTUYCCKUX HABBIKOB pa3pa60TKH U pcain3aliun
CTpaTeruu OpraHru3al B YCIOBHUAX HECTaOMJIbHOCTH BHEIITHEH CpCabl.

4. KOMIIETEHLHUH OBYYAIOIIEI'OCs, ®OPMUPYEMBIE B PE3YJIBTATE
OCBOEHHUS KOMIIOHEHTA OBPA30BATEJIBbHOM NPOT'PAMMBI, X
NHAUKATOPBI U IIVTAHUPYEMBIE PE3YJIbTATbBI OBYUEHUSA

4.1. Komnerenuuu
VYK-1. CnocobeH ocylecTBIATh MOUCK, KPUTUYECKUN aHAIU3 M CUHTE3 MH(OpMAalLUH,
INPUMEHATh CUCTEMHBINA OJXO/ JJIsl PEIIeHUs TOCTABJICHHBIX 3ajay.

OIIK-1. Cnocoben pemars mnpodeccuoHalbHbIE 33Jadyd Ha OCHOBE 3HaHUU (Ha
IIPOMEKYTOYHOM YPOBHE) IKOHOMUYECKOM, OpraHU3aI[IOHHOM, yIpaBIeHYECKONH TEOPHH.



4.2. UaaukaTopbl KOMIETEeHI U

OCYILECTBIISTh MOUCK,
KPUTUYECKUI aHAJIN3 U
cuHTe3 HH(popManuy,
MPUMEHSATH CHCTEMHBIN
HOAXOA JUIsl peLIEHUS
MIOCTABJICHHBIX 3a/1a4

OCYIIECTBIISIET TOUCK,
KPUTUYECKUN aHAIIU3 U
cuHTe3 HHMOpMAIHH

IIOCTABJICHHBIX 3aJa4

Komnerennnn HNupnxaropsl Pesyabrathl 00yuenust
COBpEeMEHHYI0O METOJOJIOTHIO M TEXHOJIOTHIO
VK-1. Cocoben CTPAaTErMYeCKOro yNpaBJIeHUS M OCO3HABATh
i YK-1.U-1.

MECTO U POJIb CTPATEIMUECKOro YINPaBICHUS B
obei CHCTEME OpraHu3alOHHO-
YKOHOMHUYECKHUX 3HAHUHU

AJId pCIICHU A o
Vmeer MIPUMCHUTHb METOAVNKHU aHaJIn3a BHCITHEU

Y BHYTpPEHHEH Cpeibl OpraHu3aliu

YpOBHE) YKOHOMHUYECKO1,
OpraHU3alUOHHOM,
YIPaBICHUECKON TEOpUU

OITK-.1 CriocoGen 3HaeT coJep)KaHHWE M  BHABl  CTpaTeruii,
pemaTs OMK-1 -1 MOCIIEI0BATENLHOCTD UX Pa3paboTKu
npodeccHoHaTbHbIE HemoHCcTpupyeT
3aJ]auil Ha OCHOBE 3HAHUH | CIIOCOOHOCTH pelaTh
(Ha IPOMEKYTOUHOM 3a1aud B 001aCTH Ymeer NPUMEHSATh WHCTpYMEHTapui

CTpaTEru4eCKoro CTPATEru4C€CKOro ynpaBJICHUA W TIIOJTYYCHHBIC
MCHCI’)KMCHTA HpO(l)eCCI/IOHaHBHLIe 3HaHUMsS W HAaBBIKM Ha
IMMPAKTUKE

5. IPOI'PAMMA JUCHUIIJIMHBI

Tembl

Bonpocsl Tembl

OCHOBHbI€E MOHATHUS U 3J1€eMEHTHI CTPATCri4€CKOro MEHEI>KMEHTA

ConepxareJibHbIA MOAYJIb 1

Tema 1. Crparernueckuii | 1. KoHuenuus ynpasieHus: OpraHu3anuen.
MEHE>KMEHT: CYIIHOCTb, | 2. OCHOBHBIE 3Talbl Pa3BUTHSI MEHEI)KMEHTA B 3apyOE)KHbIX
JTarbl pa3BUTHSA U | KOPIOpALHUIX.
0COOCHHOCTH B COBPEMEHHBIX | 3. Pa3zBuTHe 0T€4ECTBEHHOIO YIPaBICHUS MIPEANPUATHUIMU
YCIIOBUSX
Tema 2. Conepxxanne | 1.Ctparerus KOMIIaHUN ¥ MOJIETh OM3HEeca
mpouecca  crparermdeckoro | 2. IloHATHE CTpaTernueckoro MEHeKMEHTa
MEHEI)KMEHTa 3. DIeMeHTBI CUCTEMBI CTPATErnYeCKOro MEHEPKMEHTa
4. Craguu npoiiecca CTpaTeruueckoro MEHEIKMEHTa
Tema 3.  ®opmupoBanue | 1.PopMyJIHpPOBAHUE U XaPAKTEPUCTUKA STIEMEHTOB MUCCUH

CTPATeTUYECKOTO BHUJICHHUS U
LeJIel npeanpusITus

2.dopMupoBaHUE CTPATETHYECKOTO BUICHUS
3.IlonsaTus, BUABI U MPUHUIUIBI (HOPMYJIUPOBAHUS LETEH
OpraHu3auu

(I)OpMI/I]JOBaHI/Ie H peajiM3alilud CTPATCIHU NPECANIPUATHSA

Conep:karesbHBIN MOTYJIb 2.

Tema 4. JluarHocTHKa Cpeibl
OpraHu3aluu

1.AHanu3 BHEIIHETO OKPYKEHUS

2.AHanmu3 BHyTpeHHel cpeabl npeanpustud SWOT-ananu3
3.KoHKypeHTOCTIOCOOHOCTh ~ KOMIAHUM IO  IIeHaM
U3JIepKKaM

u

Tema 5. Bwibop ctparteruu
OpraHU3aLHU

1. Tunonorust oOIINX CTpaTeruii
2.0cHOBHBIE KJaccu()UKAMN KOHKYPEHTHBIX CTPaTEeTHil

Tema 6.  ®opmupoBaHue
CTPATETMYECKHUX KapT

1.0061ue npUHIUIBI HOCTPOCHUS
2.0cob6eHHOCTH pa3paboTKU CTpaTeru




6.001mmmue

3.®duHaHCOBAas COCTABIIAIONIAS
4 KnneHTckas cOCTaBIISIONIast
5.BHyTpeHHss COCTaBIIAIOIAs
TTOJIOKESHUS
CHUCTEMBI oKa3aTeJie

MTOCTPOCHHUSI

cOaTaHCHUPOBaHHOMN

6. CTPYKTYPA U COAEPKAHUE JTUCIIUITJIMHbI

6.1. ®opma o0yyeHus1 — ouHasi, Kypc — 4, cemectp — 8

HaumeHnoBanus COACPIKATCIbHBIX

KommgecTBo yacos

MopyJien Jlexu. | Jla6op. | IIpakr. | CPC+K | Bcero
U TeM
CopepxarenbHblil MOayb 1. OCHOBHBIE MOHATHS U AJIEMEHTHI CTPATETHYECKOTO
MEHEIKMEHTA
Tema 1. Crpareruueckuii | 6 2 16 24
MEHEDKMEHT:  CYLIHOCTb,  O3Tallbl
pa3BUTHS u 0COOCHHOCTH B
COBPEMEHHBIX YCIOBHSIX
Tema 2. Copepxanue mnpouecca | 7 4 19 30
CTPaTErMYeCKOro MEHEKMEHTA
Tema 3. ®opmupoBaHue | 7 4 7 18
CTPAaTErMYeCKOro BHJICHUS U LEJIeU
TIPeIPHUSITHS
Hroro 1no coaepxkarejJbHomy | 20 10 42 72
MoayJo 1
CopepxarenpHblii MOyJb 2. POpMUPOBAHKE U peaTU3aLUsl CTPATET U IPETPUSITHS

Tema 4. Jlmaraoctuka cpensl | 6 7 11 24
OpraHu3aIu
Tema 5. Bri6op crpareruu | 7 5 4 16
OpraHu3aIu
Tema 6. ®opmuposanue | 7 8 17 32
CTpaTeruyeckux KapT
Hroro 1no coaepxkarejJbHoMy | 20 20 32 72
MOIYJIIO 2
Bcero no komnonenty OITIOII 40 0 30 74 144

6.2. ®opma 00yueHHUs1 — 0O4YHO-3204HAs, KypcC — 4, cemecTp — 8

HaumenoBanus conepkaTeabHbIX KonmuecTBo yacoB
MOJIyJIei Jlexu. | Jlabop. | Ilpakr. | CPC+K | Bcero
U TEM
CopepxarenpHplil MOayb 1. OCHOBHBIE IOHATHS U AJIEMEHTHI CTPATErNYECKOTO
MEHEPKMEHTa

Tema 1. Crparernueckuii | 1 1 22 24
MEHE)KMEHT:  CYIIHOCTh,  JTalbl
pa3BUTHSA u 0COOEHHOCTH B
COBPEMEHHBIX YCIOBHSIX
Tema 2. Copepxxanue mnponecca | 1 1 28 30
CTPaTEerMyecKoro MeHeKMEHTa




Tema 3. ®opmupoBanue | 2 2 14 18
CTPaTErM4ecKoro BUICHUSA M ILenei
HpEAIPUSITHS
Hroro no coxep:karejbHOMYy | 4 4 64 72
MoayJo 1

ConeprkatenbHblii MOAYIb 2. POPMHUPOBAHUE U peaTu3alys CTpATeruu MPeIpUsTUs
Tema 4. JluarHoctuka  cpensl | 2 2 20 24
OpraHu3aIuu
Tema 5. Bri6op cTpareru | 2 2 12 16
OpraHu3aluu
Tema 6. ®opmupoBanue | 2 2 28 32
CTpaTErMyeCcKux KapT
Hroro mno coaepskareJbHOMY | 6 6 60 72
MOAYJII0 2
Bcero mo komnonenty OIIOII 10 10 124 144

7. OHEHOYHBIE MATEPHUAJIbBI (CPEJACTBA) JJIAA TEKYIHEI'O KOHTPOJIA
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YCHEBAEMOCTH, IPOMEXKXYTOYHOMN ATTECTALIUA

7.1. KoHTpoOJIbHBIE BONIPOCHI
ConepxarebHbIH MOyJIb 1

OcHOBHbIE OHATHUS U 3JI€MEHTHI CTPATEri4€CKOro MEHEI’KMEHTA

CyIIHOCTh U COJIep)KaHNUE TTOHSITHS «OPTaHU3AIAI

Konmenmus ynpaBieHus OpraHu3auei

Cucrema 1 opraHu3aliOHHAasi CTPYKTypa yIpaBiIeHUs

OCOOCHHOCTH aJIaITHBHO-00YYAOIIIXCSI CHCTEM MEHEDKMEHTA
OCHOBHBIE 3TaIbl PA3BUTHS MEHEHDKMEHTA B 3apYOEIKHBIX KOPIIOPALIUIX
HcToprueckuii aclieKT pa3BUTHsI CTPATETMIECKOTO MEHEPKMEHTA
PasBuTHE 0TEUECTBEHHOTO YIIPABICHUS NIPEAIPUATUAMU

OCOOCHHOCTH CTPATETHUECKOTO0 MEHEKMEHTA B COBPEMEHHBIX YCIIOBHSIX
Mopenb-0u3Heca 1 MUTpalus IEHHOCTEN

. Monienb-0u3Heca u cTpaTerus

. [lonsiTHe cTpaTernueckoro MEHePKMEHTA

. DNEMEHTBI CUCTEMBI CTPATETUYECKOT0 MEHEKMEHTA

. [lonsiTHe 1 0COOEHHOCTH CTPATETUUECKOTO TIIAHUPOBAHUS
. Cragum mpoiiecca CTpaTerHueckoro MeHeIXKMEHTa

. opMyUpOBaHUE U XapaKTEPUCTUKA FJIEMEHTOB MUCCUU
. @opMupOBaHUE CTPATETUYECKOTO BUACHUS

. IloHsITHA U BUABI LIEJIEH OpraHU3aluu

. IPUHILIUITBI POPMYITUPOBAHUS 1IeJIel OpraHU3aIlH

. AHanu3 BHEIIHETO OKPYKEHMUSI

. MeTop1 aHaMM3a OTpacIu U KOHKYPEHIIHH

. Monens koukypenuuu M. Iloprepa

. Anamu3 makpocpensl (PEST-ananu3)

. AHaNIM3 CTPATErH4eCcKOro NOTEHIINANIA MPEAIPUITHS

. OnieHKa KOHKYPEHTOCTIOCOOHOCTH OpraHU3aIluu

. Merox PIMS

. Ananu3 ¢ nomoipeio Matpuiibl BCG

. Ananmu3 ¢ momompto MaTpuisl Shell-DPM




Coaep:xareJbHbIA MOIYJIb 2

@opMHpPOBaHHe U peaTu3alusa CTPATeru NpeInpusTus

1.Ucropuyeckuii actiekt u ocooeHnoctu SWOT-ananuza

2.0OcHoBHbIe 3Tansbl nposeaeHuss SWOT-ananuza

3.IlpaBuna nposenenus SWOT-ananuza

4.Coneprxanue 1 0COOCHHOCTH TIEMTOYKH IIEHHOCTEH
5.KoHKYpeHTOCTIOCOOHOCTh KOMIIAHUU 10 IIEHaM M U3JIEpKKaM
6.CTparernn onepexeHNsi KOHKYPEHTOB I10 U3/IepKKaM

7.BbIsiBIIeHNE CHIIBHBIX M CI1a0BIX CTOPOH, BO3MOXKHOCTEH M yTPpO3 MPEANpUSTHS
8. Tunosnorus o6mKX crpaTeruit

9.bazossle cTparernu o M. Iloprepy

10.ba3zoBeie cTpareruu no A. KOnanoBy

11.ITa1e 6a30BbIX cTpareruii (mo A. Tomncony)

12.Crpareruu BbIxoga U3 Kpusuca

13.Crparerun 1 1uaepoB oTpaciu

14.Ctpareruu s popMUPYIOIIUXCS OTpaciiei

15.Crparerun nis 3peinblx oTpaciei

16.IlpuHuunBl pa3paboTKU yCIEUTHON CTpaTeruu

17.I1paBmiia MOCTPOCHHUS U Cliel(HKa IepeBa perIeHni

18.OcHOBHBIE TOHATHUS TEOPUH UTP

19.Ctparerun «MUHUMaKCca» U «MaKCUMHUHa

20.0OcHOBHOE ITPaBUJIO SBOJIIOLHUOHHON TEOPUU UTP

21.0cobenHocT 1 00IIME TPUHIIUITBI TOCTPOEHUS CTPATErMYECKUX KapT
22.CocTaBIIONINE CTPATETHYECKON KapThl

23.CoaepxaHue M cXeMa MOCTPOCHUS CUCTEMBI cOaTaHCUPOBAHHBIX MTOKa3aTesen

7.2. Temsl nokan0B (pedepaton)
He npenycMoTpeHbl porpaMmMoi AUCHUATUIAHBI

7.3. TeMbl NMCbMEHHBIX PA0OT (THIBI 32/124)

1. TeopeTrueckoe 3a1aHNE
BHeMeHTI)I CUCTCMBI CTpaTel"I/I'—IeCKOFO MCHCI)KMCHTA

2. TeopeTnueckoe 3a1aHNE
Mopnens koukypenuuu M. Iloprepa

3. Pemuth 3aauy
Jlia ¢pmHaHCUpOBaHUS NMpOeKTa OM3HECMEHY HYXHO 3aHATh CPOKOM Ha oauH roj 15000

n.e. baHk MOXeT OJJ0OJKUTh €My 3T JIeHbru noJl 15% TrogoBbIX WK BIOXKUTH B Aesio co 100%-
HBIM BO3BPAaTOM CYMMBI, HO 1101 9% Trom10BBIX. 3 mipomioro onsita 0aHKUPY U3BECTHO, 4TO 4%
TaKuX KJIMEHTOB CCyAy He Bo3BpamiaroT. [IpuHsATH pemieHue O Bbaaue 3aiiMa € MOMONIbIO
«JaepeBa penieHuin?

Kputepuu oneHnBanusi MOAYJIbHOH KOHTPOJIbHOI PadoThI
Homep 3ananus KosanuectBo 6aJ110B
1 5
2 5




3 10
Bcero 20
7.4. O0pasen cofep:KaHUs K3aMEHALMOHHOI0 OmJjieTa (IPM HAJMYMHU IK3aMeHA MO
JMCIHMIIJINHE)
JloHenkunii rocy1apCTBEHHBIN YHUBEPCHUTET
DOKOHOMUYECKUH (aKyIbTeT
Kadenpa MmenemxmenTa
[Iporpamma Boiciiero IIporpamma GakaiaBpuata
o0pa3oBaHUs

Hampasnenue noaroroBku
[Tpoduns moArOTOBKU
dopma o0ydeHus
Cemectp

JncuuruinHa

1. Teopernyeckoe 3a1aHue

38.03.02 MeHe>KMEHT
MexayHapoaHbIi O13HeC
Ounas, ogyHO-3a04YHas
BocbeMmoii

Crparernyeckuii MEHEKMEHT

busetr Ne n

OcCHOBHBIC 3TaIIbI Pa3BUTHA MCHCIP)KMCHTA B 33.py6e)KHBIX Kopnopanusax

2. TeopeTnyeckoe 3a1aHue

KonkypeHToCcIocOOHOCTh KOMITAHUU TI0 LIEHAM U U3/IeprKKaM

3. Pemnrs 3aauy

Jns huHaHCHMpOBaHUS MPOEKTa OM3HECMEHY HYXKHO 3aHITh CPOKOM Ha oauH roxa 15000
n.e. baHk MOXeT OJI0JDKUTh €My 3TH JIeHbrd moJ 15% Toq0BBIX WK BIOKUTH B Aeso co 100%-
HBIM BO3BPAaTOM CyMMBI, HO 0] 9% Troa0BbIX. M3 IpOIuIoro omnsita 6aHKUPY U3BECTHO, 4TO 4%
TaKuX KJIMEHTOB CCyay HE Bo3BpamaroT. [IpuHATH permieHue O BbIade 3aiiMa ¢ MOMOIIBIO

«JlepeBa peleHnn»?

KpMTepvm olueHnBaHnA 3K3aMeHaLNOHHOIro 3agaHus

Homep 3apanus KosmnuecTBo 0as/10B
1 10
2 10
3 20
Bcero 40

8. PACIIPEJAEJIEHUE BAJIJIOB, KOTOPBIE ITOJTYYAIOT OBYYAIOHIUECSA

OOmrast oleHKa 3HAHUM O0yYaroImMXCs MO AMCHUIUIMHE MpoBoauTcs mo 100-6amibHoiM
IIKaje MCXOJs W3 MaKCUMyMa, IpHUBEIEHHOro B Tabmuue Hibke. OpraHu3alliOHHO-y4yeOHast
paboTa B ayJUTOPHH OLIEHUBACTCS Ha OCHOBE TAaKUX KPUTEPHEB KaK IMOCEIIAEMOCTh 3aHITHH,
CBOEBPEMEHHOE U KAaueCTBEHHOE BBHIMIOJHEHHE OMAIIHUX 3a/laHui, aKTUBHOCTb BO BpEMs
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MPOBEJCHUS JICKIIMOHHBIX W TMPAKTUYECKUX 3aHATHH (yyacTHe B OOCYXKACHHHM TEKYIIEro H
MPONJIEHHOTO MaTepuaa, pelieHne 3a1ad u T.11.).

Conep:karesibHbIE Buna padorsl Bbanawbl
ConepxarenbHblii MOayb 1 | Opranu3annoHHo-y4eOHas paboTa CTyJaeHTa B | 5
ayJIMTOpUn
CamocrostenbHas pabora 10
MonaynbpHast KOHTpoJIbHast paboTa 20
Hroro 35
ConepxatenbHblii MOAyNb 2 | Opranu3anmoHHO-yueOHas paboTa cTyJeHTa B | 5
ayJIuTOpUHN
CamocrositenpHas pabora 20
Hroro 25
JK3aMeH 40
OO0mui uror 100

CooTBeTCTBHE 0AJJIOB OLICHKE

Komunuecto 6ayutoB | ECTS OrieHKa 110 IATHOAJUILHOM IIIKaJIe
u3 100 Ok3ameH, 1uddhepeHITnpoBaHHbIH 3auer
3a4er

90-100 A OTJIUYHO 3a4TCHO
80-89 B XOpOLLIO 3a4TEHO
75-79 C 3a4TEHO
70-74 D YIOBJIETBOPUTEIBHO 3a4TEHO
60-69 E 3a4TEHO
35-59 FX HEYJIOBJIIETBOPUTEIHHO HE 3a4TEHO
0-34 F HE 3a4TEHO

9. OBECIIEYEHUME OBPA3OBATEJIBHOI'O ITPOIECCA IS JIUI C
OI'PAHUYEHHBIMHA BO3MOKHOCTAMMU 310POBbsA 1 UHBAJIUAOB

B xone peanuzanuu JUCHUIUIMHBI HCIIONB3YIOTCS CIEAYIOIINE JONOIHUTEIbHbBIE METO/IbI
00y4YeHHs, TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH M MTPOMEKYTOYHOM aTTECTAMU OOYJarOIINXCS B
3aBUCUMOCTH OT UX WHAMBUIYaIbHBIX OCOOCHHOCTEMH:

1) nuis cnenbiX U CiIabOBUAAIIUX:

— JeKIUH OQOPMIISIOTCS B BHJIE JIEKTPOHHOTO JOKYMEHTA, JOCTYIHOI'O C MOMOIIbIO
KOMITBIOTEPA CO CIEIHMATN3UPOBAHHBIM ITPOTPAMMHBIM 00€CTIeUeHUEM;

— JUId BBIIOJHEHUS 3aJaHusl MpU HEOOXOJMMOCTH MPEJOCTAaBIIETCS YBEIMYMBAIOIIEEe
YCTPOKCTBO; BO3MOXHO TaK)K€ MCIIOJIb30BaHNE COOCTBEHHBIX YBEIMUUBAIOIINX YCTPOUCTB;

— IHUChMEHHBIE 3aJJaHUs OPOPMIISIOTCS YBEIIMUEHHBIM HIPHUPTOM.

2) Ui TIIyXUX U cIa00CbIIIAIIuX:

— JeKIUH OQOPMIISIOTCS B BUJIE SIIEKTPOHHOIO JOKYMEHTA;

— TMCHMEHHBIC 33JJaHHS BHITIOJIHSAIOTCS Ha KOMITBIOTEPE B MUCBMEHHOU (opMme;

— 9K3aMeH MPOBOAUTCS B MUCBMEHHOW (hopMe Ha KOMIIBIOTEpPE; BO3MOXKHO MIPOBEACHUE
B (hopMe TECTUPOBAHMUSL.

3) nist UL ¢ HApYLIEHUSMU OMOPHO-ABUTaTEeIbHOIO anmnapara:

— JeKIuH OQOPMIISIOTCS B BHJE DJIEKTPOHHOTO JTOKYMEHTA, JOCTYITHOTO C TIOMOIIBIO
KOMIIbIOTEpA CO CIELHMATN3UPOBAHHBIM IIPOrPAMMHBIM 00€CIICUEHUEM;
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— TUCHMEHHBIE 33JJaHUs BBITIOJIHAIOTCS Ha KOMITBIOTEPE;

— 9K3aMeH W 3a4€T TMPOBOIATCS B YCTHOW (hopMe WM BBITIOJHSIOTCS B TMHCHMEHHOW
¢dbopme Ha KOMITBIOTEpE.

[lpy HEOOXOOMMOCTH TPEAyCMATPUBACTCS YBEIWYCHHE BPEMEHH JUISI IOJTOTOBKH
OTBeTA.

[Ipouenypa  mpoBeneHUss  HPOMEXKYTOUHOM — arrecTalMu Ui OOyYaroIIUXCs
YCTAQHABJIMBAaeTC C YYETOM UX HHAMBHUIAYAJbHBIX MCUXO(PHU3UUECKUX OCOOCHHOCTEH.
[TpomesxyTodHas aTTeCTalUs MOXKET IPOBOJUTHCS B HECKOJIBKO ITAIIOB.

[IpoBenenne mpoueAypbl OLEHMBAHUS pPE3yJNbTAaTOB OOyUYeHHsI JOMYyCKAaeTcs C
MCIOJIb30BaHUEM JMCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTHIA.

ObecneunBaeTcst JOCTYN K WHGOPMAIIMOHHBIM U OUOIHOrpadMuecKuM pecypcaM B CETH
WuTepHer mist kaxzaoro oOywaromierocss B gopmax, aJanTHPOBAaHHBIX K OIPAaHUYCHHSIM HUX
3JI0POBbS U BOCIIPUATHUS MH(OPMAIIH:

1) nnis cnensiX U CIabOBUAAIIUX:

— B Ie4aTHOU opMe YBEIMUESHHBIM HIPUPTOM;

— B (OopMe 3IEKTPOHHOTO IOKYMEHTA;

2) Ui TIIyXUX ¥ CTaOOCBIIIAIINX

— B TIeyaTHOU (opme;

— B (hopMe 3IEKTPOHHOTO JOKYMEHTA.

3) ans oOydaromuXxcs ¢ HapyLUIeHUSIMH ONIOPHO-JIBUTaTEILHOTO arapara:

— B IeYaTHOH Gopme;

— B (popMe JIEKTPOHHOTO TIOKYMEHTA.

10. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE YYEBHOI'O NIPOLECCA

VYuyebHble 3aHATUS mnpoBoasATcs B 7-M U 5-m kopmycax Joul'Y (r. [onenk,
yi. Yenrockunues, 186; 1896). Jlns npoBeneHus 1abopaTOpHBIX 3aHATHI TpeOyeTcs ayIuTopus,
0o0OpyJl0BaHHasi MEJOBOM MM MapKEpHOM TOCKOH, MyJIbTUMEIUIHBIN NPOEKTOp U 3KpaH,
HOYTOYK, KOMIUIEKT y4eOHOM MeOenu i CTyACHTOB, pabodee MECTO MPEro1aBaTesis, BEIXO] B
WHTepHeT — mpoBOIHON WK C ucnojb3oBaHueM Wi-Fi.

s camocTosITeNIbHOM pabOThl MCHONB3YIOTCS TEKCTOBBIE M 3JEKTPOHHBIE PECYpPCHI
Hayunoii 6MOiMOTEeKM yHHMBEpCHUTETa M JAPYTUX SJIEKTPOHHBIX OHMOIMOTEYHBIX 0a3 JaHHBIX,
y4eOHO-METOIMYECKOe 00eCTICUeHHE, MPEACTaBICHHOE B YYCOHO-METOANYECKOM KaOMHETE 7-TO
kopmyca (aya.103).

OOyuatonyiecss HMMEIOT BO3MOXHOCTh HCIIOJIb30BAaTh  y4eOHble MaTepuanbl 10
IMCUUIUIMHE, pa3MelleHHble Ha tuiatdpopme Moodle LleHTpa muctaHiimoHHOrO 00pa30BaHUS
skoHOMHUYecKoro (akynprera «JoHI'Y». Ilpu wu3yuyeHUHM JOUCHUIUIMHBI MPUMEHSIOTCS
3JIEKTPOHHOE 00YYEeHHE U TUCTAaHIIMOHHBIE 00pa30BaTeIbHbIC TEXHOJIOTHH.

C  ucnonmp30BaHHMEM  pecypcoB  MIATGOPMBI  JUCTAHIMOHHOIO  00pa3oBaHUS
OCYILIECTBIISICTCSI TEKYIIMH KOHTPOJb 3HAaHUM OOydYarolIMXCsl HAa OCHOBE TECTHPOBAHUSA H
MIPOBEPKHU PE3YJIbTATOB CAMOCTOSTEIBHOM paOOTHI.

Jucmanyuonnwiit Kypc «Cmpamezuueckuii meneodicmenmy Jisi CTyJCHTOB HAPaBICHUS
noarotoBku 38.03.02 MenemxmenT, npoduns «MeHEIKMEHT» ITOCTYIIEH IO CChUIKE Ha
wiatpopme Moodle LlenTpa qucTaHIIMOHHOTO 00y4YeHus: SKOHOMHUUYEecKoro ¢akynsrera PI'BOY
BO «loal'¥Y»: http://ef.donnu-support.ru/moodle/course/view.php?1d=825

11. PEKOMEHAYEMAS JIUTEPATYPA

OcHoBHasi IMTEepaTypa
1. Beptunip H. H. CrpaTternueckuii MeHe)KMEHT: ydueOHO-MeTondeckoe nocooue / H.
H. Bepruns. — lonenx: {onHY, 2021. — 255 c.
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2. IlonoBsn A.B., Bepruns H.H.. Meroauueckue ykazaHMs K H3yYEHHIO Yy4eOHOM
mucturinabel «Ctpaternueckuii Menemxmen™ / A.B.ITomosstH, H.H. Beptune. — J{onenk: [OY
BIIO «lonHY», 2021. — 44 c.. [OnexkTtpoHnslii pecypc] / Pexxum nocrtyma: http://ef.donnu-
support.ru/moodle/course/view.php?1d=720

JdomosiHuTeIbHAS JIUTEPATypa

3. KpaBuenko, A. 1. UcTopust MeHepKMeHTa : y4eO. mocobue Ui CTyICHTOB BY30B,
oOyuatomuxcst o cneuuaibHocTsaM "Couuonorus" u "ConumanbHas antponojorus” / A. U.
KpaBuenko ; MockoBckuii roc. yH-T um. M. B. JlomonocoBa. - [8-¢ u3a.]. - Mocksa :
Axanemuueckuit [Ipoexr : Tpukcta, 2009. - 555,[1] c.

4. Mapues, B. 1. Ctpaternueckuii MEHEXKMEHT: YUeOHHUK JUIsl CTYJIEHTOB BY30B,
oOyuaroluxcs 1o 3KoH. cneuuansHocTaM / B. M. Mapmies ; MockoBckuit roc. yH-T uM. M. B.
JlomoHocoBa. - Mocksa : UH®PA-M, 2010. - 731 c.

5. Koproa, M. A. Hcropusi MeHemKMeHTa : y4eOHOe mocobue sl CTYIICHTOB,
oOyyaromuxcs Mo crneuuanbHocTd "MenemkmenT opranmzauuu” / M. A. Koprosa, A. M.
Canory6. - U3n. 2-e. - PoctoB-Ha-/{ony : ®enukc, 2010. - 236 c.

6. Hpykep, I1. Menemxment / I1. [Ipyxep, . A. Makbsapemio ; [nep. ¢ anri. A. H.
Cupun]. - Mockga : OO0 "U. 1. Bunbsamc" ; Cankr-Iletepoypr, 2010. - 699 c.

7. Hynkan [Ixexk VY. OcHoBomojararone UM B MEHEIKMEHTE. YPOKH
OCHOBOITIOJIO’)KHUKOB MEHE/DKMEHTA W yIIpaBiIeHYeCKON mpakTuku. Ilep. ¢ anri. — M.: [leno,
1996. — 272c.

8. Jbug, II. O. MeHemKMEeHT-UCKYCCTBO ynpaBisiTh : CEKpeTbl W OIBIT IpPakT.
meHekMenTa / Ilep. ¢ anrn. M. IllepemeBckoii nmpu ydactun M. Opnosa. - M. : UTHOPA-M,
1995. - 144 c.

9. VYnpasieHue-3To Hayka U uckycctso / A. Q@aifons, I'. Dmepcon, @. Toaitnop, I'.
®opn ; Cocr. I'. JI. [Togsoiickuii. - M. : Pecniybnuka, 1992. - 352 c.

10. @opx, I'. Mos xu3Hb, Mou noctuxenus / [penucn. H. C. JlaBposa ; Ilep. mox
pen. B. A. 3oprendpes. - K. : I'paitnsik, 1993. - 204 c.

11. Omepcon, I'. JIBeHaaate NpuHIMIIOB NpousBoautensHocty / Ilep. ¢ anrn. @. P.
Oxkynes, A. I1. Cu3os. - M. : buznec-Uudopm, 1997. - 200 c.

12.  Hctopus meHemxkMmeHTa : Yuel. mocobue no croeun. "Menemkment" / bensieB A.

A., Banosoii JI. B., KopotkoB 2. M. u ap. ; Pyk. aBT. koyektuBa u oour. pea. A. I'. [TopmiHes ;
I'oc. Akaz. ynp. um. C. Opmxonukuase. - M. : UHOPA-M, 1997. - 256 c.

13. CemenoBa, U. U. Mctopus meHemxMmenTa : Y4el. mocodue AJisi CTy/I€HTOB BY30B,
oOyyaror. 1o 3koH. crert. / M. . Cemenona. - M. : OHUTH, 1999. - 222 c.

14. borpanos, A. A. Tektonorus. BeceoOmias opranm3anmonHas Hayka [Tekct] : [B 2
kH.]. KH. 1 / A. A. bornanos ; peaxon.: JI. . A6ankuH (0TB. pen.) u Ap. ; MHCTUTYT S5KOHOMUKH
AH CCCP ; Uuctutyt cuctem. uccinen. AH CCCP. - Mocksa : Dxonomuka, 1989. - 304 c.

15. bornanos, A. A. Textonorusi. BceoOmas opranuzanuonnas Hayka [Tekcer] : [B 2
kH.]. KH. 2/ A. A. Borganos ; peaxoi.: JI. . Abankun (0TB. pen.) u 1ip. ; IHCTUTYT SKOHOMHUKHU
AH CCCP ; Unctutyt cuctem. uccien. AH CCCP. - Mocksa : OxoHoMuka, 1989. - 351 c.

16.  Becnun B. P. Ctparernueckuii MmenexmenT: yueouuk / B. P. Becuun. - 4-e usg.
- Mocksa : IIpocnekr, 2015. - 613 c.

17.  Becnun B. P. OcHoBBI ympaBienus st 6akanaBpoB : yueOHoe mocobue / B. P.
Becnumn. - Mocksa : IIpocnekr, 2015. - 270 c.

18. Becuun B. P. OcnoBbl CTparernueckuii MeHexMeHTa : yueOHuk / B. P. BecHumn.
- Mockga : IIpocnexr, 2014. - 306 c.

19.  Hpyxkep, I1. Ctparernyeckuii Mmenemxment/ I1. dpykep, 1. A. Maxkbspemio ; [niep.
c aarn. A. H. Csupun]. - Mocksa : OOO "U. 1. Bunbsamc" ; Cankr-IletepOypr, 2010. - 699 c.
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20. Meckon M. X. OcHoBel Crparernueckuii Menemkmenta / Maiikn X. MeckoH,
Maiikn Anbbept, @panknud Xegoypu ; [nep. ¢ aara. u pea. O. M. Mensens]. - 3-e usm. -
Mockga : Bunbsimc ; Cankt-ITerepOypr, 2012. - 665 c.

21. Tkauyk JI. T. Ctparernueckuii MEHEIKMEHT: y4EOHHUK IJisi CTYJICHTOB BY30B,
oOyyaromuxcs MO crnenuanbHocTssM "Yuer u ayaur”, "Byxraarepckuili yuer u kpeaut",
"Mupogas 3xoHomuka" / JI. T. Tkauyk ; mox pen. M. U. Illagosa. - PocToB-Ha-/lony : denHukc,
2012.-539c.

10. TH®OPMALIMOHHBIE PECYPChbI

1. Hayunas OubGnmoreka [loHenKoro HalMOHAJIBHOTO yHHBepcHTeTa. — PexxuMm Jocrtyma:
http://library.donnu.ru/

2. NH}popMalmoHHO-aHAIUTHYECKUI KypHaI «CtpaTernueckuit MEHEKMEHT»
https://pmmagazine.ru/

3. XKypnan «CtpaTteruueckuit MeHeKMeHT» https://grebennikon.ru/journal/20/

4. Project management journal. [TopTan ayis mpodeccuoHaioB B yNpaBJICHUH MTPOCKTAMU U
ousHeca B 1eaoM https://pmjournal.ru/

5. HanmonaneHass accoumanmst ynpasiieHHs npoektamu CoBHer. — Pexum noctymna:
http://www.sovnet.ru/

6. Project Management Institute. — Pexxum moctyma: https://www.pmi.org/

7. International ~ Project =~ Management  Association. —  Pexum  pocryna:
https://www.ipma.world/
8. LleHTp OIEHKM ¥ pa3BUTUSA MPOEKTHOrO yOpaBieHus. — Pexum gocrymna:

https://www.isopm.ru/
9. IlpoekTHas mpakTuka. — Pexxum nocrtymna: https:/pmpractice.ru/
10. Cmaiigep npokekT. — Pexxum moctyna: http://www.spiderproject.com/ru/
11. Aner-UHBecT. — Pexxum gocrtyma: https://www.alt-invest.ru/company/

12. MIPOTPAMMHOE OBECIIEYEHHE

1. Windows 7 PRO (xopnopatusHas nuuen3us JJoul'yY Ne 46484614)

2. Microsoft Office (kopnopatusHas auuen3us Joul'Y Ne 46472919)

3. Microsoft Visual Studio (sinnen3us nporpammsl Dream Spark asis BeIcIINX yueOHbBIX
3aBeCHUN)

4. AwntuBupyc Kacnepckoro, Adobe Acrobat Reader, xPDF (nuuensun GPL, Apache,
BSD st cBO60HOTO MPOTrpaMMHOTO 00ECTICYSHHUS).


https://www.alt-invest.ru/company/
http://www.spiderproject.com/ru/
https://pmpractice.ru/
https://www.isopm.ru/
https://www.ipma.world/
https://www.pmi.org/
https://pmjournal.ru/
https://grebennikon.ru/journal/20/
https://pmmagazine.ru/
http://library.donnu.ru/
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